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Priority Student Outcomes: Tier | Goals

On the Connecticut Mastery Test in Reading, Maiitics, and Writing, the average grade-level gathe number of
students at or above proficiency over the three-geaod of the District Improvement Plan (2008-2Dwvill be at least
15 percentage points.

On the Grade 10 Connecticut Academic Performdeséin Reading, Mathematics, and Writing, thedgrkevel gain at
or above proficiency over the three-year periothefDistrict Improvement Plan (2008-2011) will kdeast 15
percentage points.

Connecticut Mastery Test and Connecticut Acaddterformance Test achievement gaps in targetegiaubs (Black,
Hispanic, Free/Reduced Eligible, English Languagarhers, and Special Education students) will deaed by at least
30 percent over the three-year period of the Ristmprovement Plan (2008-2011). In addition, alident subgroups
will show growth in academic achievement on the ri@aticut Mastery Test and Connecticut Academicd?erance
Test in Reading, Writing and Mathematics over tirea@-year period of the Plan.

The number of overall suspensions and the nuofsudents suspended in the District will decedag at least 15
percent over the three-year period of the Distnigirovement Plan (2008-2011).

The number of overall suspensions and the nuofistudents suspended in targeted student subg(&lgck, Hispanic,
and Special Education students) will decrease Igaat 25 percent over the three-year period obDik#ict
Improvement Plan (2008-2011).



High-Leverage Adult Work: Tier Il Indicators
Curriculum Indicator — In conjunction with the Board of Education, thetdes will maintain, improve, and implement a
viable curriculum with assessments in grades PtelR in Language Arts and Mathematics.
Instruction Indicator — The district will improve teaching and learningdabgh continued implementation of district and
school data teams, professional development in €dimut Accountability for Learning Initiative molis and support to

classroom teachers through coaching and monitarfipgactice.

Climate Indicator — The district will implement a continuum of positiirgervention strategies to improve student belranio
order to reduce suspension and expulsion rates.

Policy Indicator — The district will review and revise policies to reaeffectively address the needs of all students.



CURRICULUM Tier Il Indicator: In conjunction with t

with assessments in PreK-12 in Language Arts and Miaematics.

Rationale: Recommendations from the Cambridge Report and Btaded of Education Ad Hoc Committee were to adslthe Pre-K curriculum, continue
curriculum improvement, develop Common Formativeegssments, and increase rigor in the high scheotalum. Research indicates that a

he Board of Education, the district will maintain, improve, and implement a viable curriculum

standard and viable curriculum is the core fotedlching and learning and provides the springbfmrthstructional strategies.

Fiscal Impact

2008-2011 Projections

(@)

1

Strategies Time-line | 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators Apply to
2010 2011 | Contingent on Responsible All Strategies
State Funding
Continue to refine the existing Pre- Supervisor of | Associate Fidelity of implementation
K curriculum in Language Arts Language Arts| Superintendent for . Completion of pre-k
and Mathematics. (6-12) Instruction curriculum
- Finalize revision of Pre-K | October 2009-2010 Completion of
curriculum. 2008 $134,379 Director of curriculum document
2010-2011 Curriculum posted on web-site
Identify and unwrap power | November- $138,551 and Professional Establish and
standards and develop June 2008 Development implement a process t
Common Formative Supervisor of post and edit the
Assessments in Language Mathematics | Supervisor of middle school novel
Arts and Mathematics. (PreK-12) Language Arts guides on Share Point
Identify a Language Pre-K 2009-2010 (PreK-5) Curriculum
Arts/Reading program which Reading $133,111 Department Maintain &
aligns with the Preschool Program 2010-2011 Supervisor of schedule of district
Curriculum Framework and $3,750 $136,982 Mathematics curriculum meetings
English Language Learners Curriculum
Framework. Middle School | Elementary Department maintains
Assistant Principals and develops
Analyze and review test dataSeptember Professional Principal professional
from Early Childhood 2009-June Development 2009-2010 Director of development days
Checklist. 2010 Presenter $130,601 Research and which includes
$800 2010-2011 Evaluation schedules, attendance
Provide professional October- $134,697 and evaluation
development in November | Pre-Kteachers Central office
implementation of Pre-k | 2009 Three Reading supervisors maintain ¢
reading program. Teachers schedule of
2009-2010 observations for the
$264,975 purpose of monitoring
2010-2011 fidelity of curriculum
$273,310 implementation




Fiscal Impact

2008-2011 Projections

Strategies Time-line 2008-2009 2009- | 2010- Unfunded Person(s) Result Indicators Apply to
2010 2011 | Contingent Responsible All Strategies
on State
Funding

Enhance PreK-5 Language Arts November | State Oral Associate Impact on Students

Curriculum. 2008 Language Superintendent for| These instruments will be use
Provide professional Module Instruction to inform instruction that will
development for all PreK-5 Professional ensure academic progress:
teachers in the state oral Development Director of Pupil - Connecticut Mastery
language module. November | Presenters Personnel Test data

2008-June | $9000 Programs Common Formative
Support implementation of | 2009 Assessment data
oral Ia_nguage modul.e through Harcourt Director of Meriden District
modeling and coaching. Trophies Curriculum Assessment data
gfg‘;:g‘;?eﬁ?gsvggiﬂ?;;f Intervention and Professional Developmental
development program, with Kits $7,500 Development (?Stzdmg Assessment
emphasis on English ; ;
Lanpguage Learn%rs and Stlpgnds for Supervisor of Connecticut Academid
special education, to all eight curriculum Language Arts Performance Test dat
elementary schools. writers $6,000 (PreK-5) Early Childhood
Expand implementation of the Checklist
Harcourt Intervention EI(_emgntary
Program, designed to provide Principals
Tier Il reading support to .
special education students, at Reading
remaining schools (grade 2-3 Department
teachers).
Develop and implement a September Curriculum
writing curriculum for preK-5.| 2008-June Committee
2011

Identify power standards in| September
Meriden’s Language Arts | 2009-June
Curriculum in alignment 2010

with the Connecticut
Language Arts Framework
and English Language
Learner Framework.




Fiscal Impact
2008-2011 Projections

education students.
On-going modeling and
coaching to classroom
teachers to strengthen
mathematics instruction.

Strategies Time-line 2008-2009 2009- | 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 | Contingent on Responsible Strategies
State Funding

Enhance PreK-5 Mathematics

Curriculum. Associate
Incorporate problem-solving September Superintendent fof
lessons into curriculum. 2008-June Instruction
Develop open-ended 2009
assessment items to be Director of
included in Common Curriculum
Formative Assessments an and Professional
district assessments. Development
Provide professional October Professional Supervisor of
development in 2008 Development Mathematics
implementing problem Presenter
solving instruction to grades $450
4-5. Elementary

Principals

Identify and utilize September
differentiated instructional | 2008- June Mathematics
strategies to address the | 2011 Curriculum
needs of English Language Specialist
Learners and special (PreK-5)




Fiscal Impact

2008-2011 Projections

Language Arts
Teachers

Strategies Time-line 2008-2009 2009- | 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 | Contingent on Responsible Strategies
State Funding
Continue to enhance the grades 6-8 Associate
Language Arts Curriculum to Superintendent fof
more clearly delineate the Instruction
corresponding standards/power
standards in the Connecticut Director of
Language Arts Framework. Curriculum
Provide professional August Professional and Professional
development, implement and2008-June | Development/ Development
monitor the John Collins 2011 John Collins
Writing Program. Follow-up Supervisor of
Coaching Language Arts (6-
Program 12)
$16,800
Implement and monitor September Middle School
revised Reading Workshop | 2008-June Principals
Program. 2011
Continue development, Novel Unit Subject Area
utilization and monitoring of Guides Specialists
novel unit binders. Curriculum
Stipends Reading
$2,500 Specialists




Fiscal Impact
2008-2011 Projections

for grades 6-7.

Subject Area
Specialists

Math teachers

Strategies Time-line 2008-2009 2009-2010 2010-| Unfunded Person(s) Result Indicators Apply to
2011 Contingent Responsible All Strategies
on State
Funding
Refine grade 6-8 Associate
Mathematics Curriculum. Superintendent fof
- Develop and implement | September Instruction
Common Formative 2008-June
Assessments based upgn2010 Director of
identified power Curriculum
standards. and Professional
Development
Implement Connected | September| (Grant/Board)| (Grant/Board)
Math Project in grade 8.| 2008-June | Mathematics | Mathematics Supervisor of
2009 Consultant Consultant Mathematics
$15,000 $10,000 (PreK-12)
Provide continued September| Substitutes | Substitutes Middle School
professiona| deve|0pmer]t2008-June $3,060 $2,040 Principals
2010




Fiscal Impact
2008-2011 Projections

Analyze student strengths
and weaknesses from
CAPT, MDA, and CMT
grade 8 data to identify
areas in need of
improvement. Instruction
will be adjusted according
to need.

High School
Principals

High School
English
Department
Chairpersons

High School
English Teachers

Data Teams

Strategies Time-line | 2008-2009, 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 | Contingent on Responsible Strategies
State Funding
Continue to enhance the grades Associate
9-12 Language Arts Curriculum Superintendent
to more clearly delineate the for Instruction
power standards in the
Connecticut Language Arts Director of
Framework. Curriculum
- Provide high school October- | Costs and Professional

English teachers with November | included Development

professional development| 2008 in

on power standards and on Instruction Supervisor of

developing Common Indicator, Language Arts

Formative Assessments. page 12 (6-12)




Fiscal Impact
2008-2011 Projections

Strategies Time-line 2008- 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2009 2010 2011 | Contingent on Responsible Strategies
State Funding
Revise and implement 9-12 Associate
Mathematics Curriculum to Superintendent
increase rigor. for Instruction
- Implement and monitor September
Geometry A and Algebra | 2008-June Director of
2A curriculum. 2011 Curriculum
and Professional
Develop and implement | September Development
Common Formative 2008- June
Assessments in Algebra 1A2010 Supervisor of
and AlgebralC. Mathematics
High School
Mathematics
Department
Chairpersons
High School
Principals
High School
Mathematics
Teachers
*Subtotals | $64,060 | $12,840 | TBD $1,346,606

*Subtotals do not include “To be determined” Costs

10




INSTRUCTION Tier Il Indicator: The district willi mprove teaching and learning through continued impémentation of district and school
data teams, professional development in Connecticétccountability for Learning Initiative modules and support to classroom teachers
through coaching and monitoring of practice.

Rationale: The Cambridge Report stated, “...while progress isgpmade in raising achievement, there is still samy to go to ensure the data
work translates into well differentiated instructim the classroom.” Based on the previous staté@red building upon the current work of the
Meriden District Improvement Plan, the District Midcus on improvement of instruction. Improvedtiuction will focus on establishing a syster
wide coordination of Data Team processes, profagsidevelopment that targets research based arelass Common Formative Assessments,
Effective Teaching Strategies, and other areadeatified by the Data Teams.

Fiscal Impact
2008-2011 Projections

>

Standards which
address key
instructional, curricula
and expectations for
student learning.

Identify a Point Person Facilitators Language Arts Maintain a log of data

within each school data 20092010 team minutes for review|

team for contact and $268,855 Supervisor of 100% of School Data

coordination of district 2010-2011 Mathematics team Liaisons to be

initiatives. $277,196 _ trained in unwrapping

Evaluate school data Supervisor of Power Standards throug

team effectiveness, Bilingual professional

maintain minutes and Education development with

set meeting calendar. o trainers certified in
Principals Making Standards Work|

Facilitators
$260,765

for Learning
Initiative)

Five Professiona
Development

Curriculum and
Professional
Development

1
Supervisors of

Strategies Time-line 2008-2009 2009- | 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 | Contingent on Responsible Strategies
State Funding
Enhance the work of Associate Fidelity of Implementation
established data teams and Priority Superintendent
provide professional registration and | for Instruction Data Teams
development in Connecticut continued School Data teams nam
Accountability for Learning payment waiver | Director of a liaison to the district
Initiative modules. for professional | Pupil Personnel data team for
- Standardize the school| September| (Grant) development Programs communication purpose
data team process and| 2008-June | Five Professional (Connecticut Implement data team
identify the Power 2009 Development Accountability | Director of rubric at the school level.

Identify areas of
improvement

District committee to
distribute a set of Power
Standards to data team

11



Fiscal Impact
2008-2011 Projections

refine process as
needed.

Strategies Time-line 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 Contingent Responsible Strategies
on State
Funding

Maintain September Associate CFA by grade

implementation and 2009-June Superintendent level/department in core

refine processes as 2011 for Instruction curricular areas will be

needed. fully implemented by the

Utilize data Inform Inform Inform Director of Pupil end of the third year

warehousing systems $13,000 $13,000 | $13,000 Personnel

for storage and Programs Effective Teaching Strategies

recovery of student All schools will have at

information. Director of least 2 people trained in

Curriculum and ETS by June, 2009

Train teachers in the effective Professional 100% of staff will be
use of Common Formative Development trained in ETS by the en
Assessments ) _ ] ) of the third year

Continue to certify September | Substitutes | Substitutes| Substitutes Supervisors of 100% of staff will

administrators and 2008-June | $4,080 $4,080 $2,040 Language Arts implement current

selected faculty 2009 . teaching practices

members to become Supervisor of outlined in the language

presenters in Common Mathematics arts and mathematics

Formative Assessments. ) curricula as measured by

Conduct professional (Grant/Board) Supervisor of use of observation

development for staff The _ Bilingual protocols

system-wide to Leadershlp Education

implement Common and Learning ,

Formative Assessment Center Supervisor of

with fidelity. presenters Instructional

$26,400 Technology

Monitor September o

: . 2008-June Principals

implementation and 2011

j -

12



Fiscal Impact

2008-2011 Projections

reading teachers/coache
Use elementary math
facilitator to model
Effective Teaching
Strategies at the K-5
level.

Monitor implementation
and refine process as
needed.

Strategies Time-line 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 Contingent Responsible Strategies
on State
Funding
Train teachers in the use of Associate Impact on Adult Practices
Effective Teaching Strategies. Superintendent Administrators and
- Certify administrators and September| Substitutes | Substituteg Substitutes for Instruction faculty members will be
selected faculty members 2008-June| $4,080 $4,080 $2,040 certified in ETS training
to become presenters in | 2009 Director of Pupil to build capacity for in-
Effective Teaching Personnel district training
Strategies. Programs Monthly classroom
Conduct professional Sheltered observations by building
development for staff Instruction Director of level administrators and
system-wide to Presenters Curriculum and central office
implement Effective $865 Professional administrators using
Teaching Strategies, Development observation protocols
including Sheltered The
Instruction Observation Leadership Supervisors of | Impact on Students:
Protocol for English and Learning Language Arts | The following assessments will
Language Learners. Center be used as interim measures of
Certification Supervisor of student achievement to

Train classroom teachers September| training for Mathematics | accomplish Tier 1 goal showing
(including teachers of | 2008-June| administrators improvement over previous
Eng“sh Language 2011 $50,000 Supervisor of year.
Learners and special Bilingual - Common Formative
education) through Education Assessment data
ongoing co-teaching and o Meriden District
modeling in the regular Principals Assessment
education setting Developmental Reading
provided by district Assessment

Degrees of Reading
Power

13




Fiscal Impact

2008-2011 Projections

Strategies Time-line 2008- 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2009 2010 2011 | Contingent on Responsible Strategies
State Funding
Provide classroom support to Associate Used for annual measures to
teachers through coaching and Superintendent fof accomplish Tier | goal
modeling as well as monitoring of Instruction Connecticut Mastery Test
lessons using standardized _ _ Connecticut Academic
observation formats. Director of Pupil Performance Test
. Classroom teachers will | September Personnel
implement teaching 2008-June Programs
strategies delineated in the 2009 .
Language Arts and Director of
Mathematics Curricula Curriculum and
' Professional

Development

Supervisors of
Language Arts

Supervisor of
Mathematics

Supervisor of
Bilingual
Education

Principals

Reading
Department

14




Fiscal Impact
2008-2011 Projections

Strategies Time-line 2008- 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2009 2010 2011 | Contingent on Responsible Strategies
State Funding
Engage parents/guardians in Associate
helping to improve reading and Superintendent
mathematics skills of their for Instruction
children.
Director of Pupil
Work with Meriden Blueprint | September| Blueprint | Blueprint | Blueprint Personnel
for Young Children group to | 2008-June | Activities | Activities | Activities Programs
develop and implement 2011 $15,000| $15,000 | $15,000
strategies and activities to Director of
promote learning at home. Curriculum and
Professional
Implement the parent portal in| September Development
the student data base 2008-June
management system to increas@009 Supervisors of
the communication between Language Arts
parents and school regarding
their child’s academic progress Supervisor of
and attendance for the 2008- Mathematics
2009 school year.
Supervisor of
Bilingual
Education
Principals
Reading
Department
Classroom
Teachers
Subtotals $374,190 $36,160 $32,080 | $546,051

15




CLIMATE Tier Il Indicator: The district will implem ent a continuum of positive intervention strategieso improve student behavior in
order to reduce suspension and expulsion rates.

Rationalee Recommendations from both the Cambridge Repattlad State Board of Education Ad Hoc Committeeavteraddress the high
suspension and expulsion rate particularly at tidglla and high school levels. The Cambridge Refomtised on the reduction of suspensions and
expulsions particularly for sub-group populatioBg.identifying the following strategies and buildimpon the established Positive Behavioral
Interventions and Supports model in the elementarggdle schools and high schools, it is felt thneré will be an increase in time on task which
will lead to greater academic achievement.

Fiscal Impact
2008-2011 Projections
Strategies Time-line | 2008- | 2009- | 2010- Unfunded Person(s) Result Indicators Apply to All
2009 2010 2011 | Contingent on Responsible Strategies
State Funding
Increase parent/community Associate A reduction in the number of
relationships at all levels. Superintendent discipline referrals by 10% from
for Instruction the baseline as established in
Central Office team to receivg September year 1
Connecticut Accountability | 2008 — Director of Pupil Incremental reductions of
and Learning Initiative climate June 2009 Personnel suspensions (In-School
survey and analysis training. Programs Suspension/Out-of-School
Establish a baseline through Survey Suspension) averaging 5% per
the administration of climate $5,000 Director of year as measured against the
survey to parents, teachers and Research and baseline year 2007-2008 toward
students. Evaluation the achievement of the Tier |
Share results with staff and o goal
parent organizations and Principals Incremental reductions of
identify focus areas. suspensions (In-School
Establish plan to address focuis Suspension/Out-of-School
areas. Suspension) for target student
subgroups (Black, Hispanic and
Share, implement and monitof special education) averaging 8-
plan with building 9% per year as measured against
administrators, parent the baseline year 2007-2008
organizations and school based toward the achievement of the
improvement teams. Tier | goal
Fidelity of implementation of
Positive Behavioral Interventions
and Supports monitored by the
May Institute surveys and walk-
throughs

16



Fiscal Impact

2008-2011 Projections

Strategies Time-line | 2008-2009, 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 Contingent Responsible Strategies
on State
Funding
Administer end of year survey Spring Survey Increase in
and analyze results. 2010 $5,000 parent/community
Modify and adjust plan based relationships in three
on survey results. identified focus areas base
on results of Connecticut
Continue to monitor September Accountability for Learning
implementation. 2008-June Initiative climate survey
2011 An improvement of at least
10% in positive parent,
Establish clear transition procedures student and staff perceptior
for students when they are on the focus areas of the
transitioning from middle to high baseline climate survey
school and elementary to middle to
increase student comfort level at the
new schools.
Establish teacher meetings far September | Transition | Transition | Transition Principals
grades 5, 6 and grades 8, 9 to 2008-June | Activities | Activities | Activities
prepare for the transition of | 2009 $2,000 $2,000 $2,000 Guidance
students to new schools. Counselors
Solicit questions from'"and _
8" grade students about their Social Workers
concerns regarding transition
Establish one to one student {o Grade Level
student support from one Teachers
school to another.
Invite transitioning students td September
night time activities at the 2008-June
receiving school. 2011
. . September
Evalqate, modify and continug 2089_ June
to adjust process. 2011

)

S
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Strategies

Time-line

Fiscal Impact

2008-2011 Projections

2008-2009

2009-
2010

2010-
2011

Unfunded
Contingent
on State
Funding

Person(s)
Responsible

Result Indicators Apply
to All Strategies

Improve school climate through
the expansion of the Positive
Behavioral Interventions and
Supports model and/or other
equivalent program model to the

high sc

hools.

Research and explore wit
May Institute regarding
expansion of training
Positive Behavioral
Interventions and Support
to the high schools.
Research and explore
programs equivalent to
Positive Behavioral
Interventions and Support
appropriate to address the
behaviors of high school
students.

Expand Positive
Behavioral Interventions
and Supports model and/(
other equivalent program
model district-wide to
include the high schools.
Develop an
implementation plan for
establishing Positive
Behavioral Interventions
and Supports or equivaler
at the high schools.

Implement training for
selected model and
monitor implementation.

H

[72)

[72)

%4

it

September
2008- June
2009

September
2009-June
2011

(Grant)
May Institute
$35,000

Other program
costs to be
determined

(Grant)

May Institute
or other
program

costs

$25,000

(Grant)

May Institute
or other
program
costs
$25,000

Associate
Superintendent
for Instruction

Director of
Pupil Personne
Programs

Principals

Assistant
Principals

Classroom
Teachers

18




Fiscal Impact
2008-2011 Projections

teams).

Continue implementation
and refinement of
program.

Strategies Time-line | 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators Apply to
2010 2011 Contingent Responsible All Strategies
on State
Funding
Improve school climate through Associate
the continued implementation Superintendent for
of the Positive Behavioral Instruction
Interventions and Supports
model in the elementary and Director of Pupll
middle schools based on Personnel Programs
Scientific Research-Based
Intervention Model (Response Principals
To Intervention)
- Attend Connecticut September| Substitutes | Substitutes | Substitutes Assistant Principals

Accountability for 2008-June| $4,080 $4,080 $2,040

Learning Initiative 2011 Instructional

modules on Scientific Associates

Research-based

Intervention. Classroom Teachers

Develop a three-tier Program Program | Program

approach in all schools costs to be | costs to be | costs to be

(red, yellow and green determined | determined | determined

19




Fiscal Impact
2008-2011 Projections

Strategies Time-line 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators
2010 2011 Contingent Responsible Apply to All
on State Strategies
Funding
Adopt a social skills curriculum Associate
that would complement the Superintendent for
Positive Behavior Intervention Instruction
and Support or equivalent
model to be implemented PreK- Director of Pupll
12. Personnel
- ldentify an appropriate | September| Social Skills Programs
PreK-12 social skills 2008-June | Program to be
curriculum. 2009 determined Principals
Develop a district wide | September| Professional | Professional | Professional Assistant Principals
training and 2009-2010| Development | Development| Development
implementation plan to be presenter presenter presenter Instructional
piloted in three elementarny $1,500 $1,500 $1,500 Associates
schools and one middle,
and 9" grade team. Classroom
Evaluate implementation Teachers

in pilot schools and
modify plan accordingly.

Expand implementation tp September

remaining elementary,
middle schools and high
schools as appropriate.

2010-June
2011

20




Fiscal Impact
2008-2011 Projections

Strategies Time-line | 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators
2010 2011 Contingent on Responsible Apply to All Strategies
State Funding
Implement in-school suspension Associate
programs in all schools for the Superintendent for
2009-2010 school year based or Instruction
district policy.
- Explore in-school September| Secondary Construction Director of Pupll

suspension options and | 2008-June | Personnel costs to be Personnel

develop an 2009 $518,400 determined Programs

implementation plan

based on findings. Secondary Leve]| District-wide

Establish base line data Personnel Committee on

on suspensions using 2009-2011 Suspension

district-wide data. $1,036,800

Principals

Implement, monitor and September| PowerSchoo| PowerSchool| PowerSchoo

adjust the plan based 2009-June| $45,000 $45,000 $45,000 Assistant Principals

upon year 1 findings. 2010

Monitor suspension rate

using district-wide data.

Continue to refine September

implementation and 2010-June

2011

monitor suspension rate
using district-wide data.
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Fiscal Impact
2008-2011 Projections

Strategies Time-line 2008- 2009- 2010- Unfunded Person(s) Result Indicators Apply
2009 2010 2011 Contingent on Responsible to All Strategies
State Funding
Establish a partnership with Associate
Youth Services, Juvenile Justice Superintendent for
System and Community Mental Instruction

Health in order to provide more
coordinated wrap around
services for students.

Establish a school/
community collaborative
to identify and coordinate
the provision of wrap
around services.
Administer a random
sample needs assessme
survey in conjunction
with Youth Services, to
establish a baseline for
possible intervention.

Continue partnership witk
Community Health
Center to provide
additional counseling for
at risk students on the
elementary level.
Develop plan based upor
year 1 findings.

Monitor suspension rate
using district-wide data.

Continue to refine
implementation.
Continue to monitor
suspension rate using
district-wide data

September
2008-June
2009

1 September
2009-June
2010

September
2010-June
2011

Director of Pupll
Personnel Programs
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Fiscal Impact
2008-2011 Projections
Strategies Time-line 2008- 2009- 2010- Unfunded Person(s) Result Indicators Apply
2009 2010 2011 Contingent Responsible to All Strategies
on State
Funding
Provide professional Associate
development to staff Superintendent for
including, paraprofessionals Instruction
in de-escalation techniques
- ldentify possible September Director of Pupil

programs to provide 2008-June Personnel Programs

professional 2011

development in the Director of

areas of de-escalation Curriculum and

and conflict resolution. Professional

Develop an Development

implementation plan to

provide professional Principals

development in the

areas of de-escalation

and conflict resolution.

Implement, evaluate September Professional | Professional

and modify plan for 2009-June Development | Development

professional 2011 presenters presenters

development. $6,000 $6,000

Monitor use of de-

escalation strategies

through observation an

suspension and office

referral data.

Subtotals* | $615,980| $83,580 $81,540 $1,036,800

*Subtotals do not include “To be determined” Costs
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POLICY Tier Il Indicator: The district will review and revise policies to more effectively address émeeds of all students.
Rationale: It has been the goal of the Meriden District aodftmed by the Cambridge Group’s outside evalumgtadong with the follow-up
recommendations from Connecticut State Board otcRtion Ad Hoc Committee that the district neediitther improve the achievement of all
students at the secondary level, particularly ynsa@bgroups. Accordingly, the District Improvem@&etam recognizes a need to improve policies
and programs at this level. The District ImproestinTeam believes that all policies and programgduwand beyond the school day/year should be
clearly focused, built on student data and aimeatd increasing student achievement.
Fiscal Impact
2008-2011 Projections
Strategies Time-line 2008- 2009- | 2010- Unfunded Person(s) Result Indicators Apply to All
2009 2010 2011 Contingent Responsible Strategies
on State
Funding
Provide a more focused Board of Education - Adistrict-wide
tracking of the academic committee will
progress of key subgroups as Superintendent of recommend procedures
well as reducing the number of Schools to collapse academic
program tiers in the middle levels at the middle and
and high schools. Associate high schools for the 2
Superintendent for school year
Recommend a policy | September Instruction
revision to the Meriden | 2008 - Unexcused absences will
Board of Education Assistant decrease by 5% per year
which would facilitate Superintendent for which will increase
the raising of standards Finance/Administratior instructional contact
at the middle and high hours (2008-2009 schoal
schools. (Collapse of Director of Pupil year)
levels A & B at the high Personnel Programs
school, and “on-grade” - Unexcused absences will
and “below grade” at the Director of Curriculum decrease by 8% for each
middle school.) and Professional sub-group (2008-2009
Development school year)
Establish a committee toNovember _ _
develop a policy to 2008 Secondary Level : Po_I|cy recommendation
Collapse |eve|s Committee to Improve 'attendance at
all academic levels, and
Implement approved | september to promote effective
policy 2010 parent/guardian
involvement
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Fiscal Impact
2008-2011 Projections

impact of approved middle
and elementary school
attendance policy.

2009-June
2011

Strategies Time-line 2008- 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2009 2010 2011 | Contingent on Responsible Strategies
State Funding
Increase the number of Review and research currer
identified subgroups policies along with budget
enrolled in higher level implications to make
classes in the middle and recommendations for
high schools. improvements to the length
of the school year and length
Review and revise attendance of the school day.
policies
Implementation of changes

Implement the revised BO ESeptember to Suspension po”cies
attendance policy atthe | o008-June
high schools. 2009
Monitor impact of high September
school attendance policy. 2008-June

2011
Establish a committee to | September
develop an attendance | 2008-June
policy at the elementary | 2009
and middle school levels.
Implement and monitor September

it
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Fiscal Impact
2008-2011 Projections

Strategies Time-line | 2008-2009 2009- 2010- Unfunded Person(s) Result Indicators Apply to All
2010 2011 Contingenton | Responsible Strategies
State Funding
Review and revise policies
concerning length of school yeat
and length of school day.
Form committee to September
evaluate length of school 2008-June
year and school day and| 2009
recommend changes to
appropriate board of
education policies
Negotiate impact of September| To be To be To be To be
changes proposed to 2009-June | determined determined determined determined
length of school year and 210
length of school day
Implement changes to thegglpé?%?g
length of the school yea 2011
and monitor impact
Review and revise policies
pertaining to in school and out
of school suspension of students.
Form committee to September
identify, review and 2008-June
recommend changes to | 2009
policies pertaining to the
suspension of students
Implement new July 2009-
suspension policies and | June 2011
monitor impact
Subtotals | To be To be To be To be
determined determined determined determined
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DISTRICT IMPROVEMENT PLAN BUDGET TOTALS

UNFUNDED

Tier Il Indicators 2008-2009 2009-2010 2010-2011 Con“ri‘:%%ti r?g” State
CURRICULUM $64,060 $12,840 $1,346,606
INSTRUCTION $374,190 $36,160 $32,080 $546,051
CLIMATE $615,980 $83,580 $81,540 $1,036,800
POLICY To be determined To be determined To be determined To be determine

*Total: $1,054,230 $132,580 $113,620 $2,929.457
*GRAND TOTAL: $4,229,887

*These figures do not include “To be determinedstso
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Connecticut State Department of Education
Addendum to School and District Improvement Plans
For Technical or Other Assistance Provided by the SDE to Meet the
Requirements of Sec. 1116 of NCLB

(This addendum must be attached to all school andgtrict improvement plans)

The Connecticut State Department of Education (OSREsupport the school and district improvemenbcess through the Connecticut
Accountability for Learning Initiative (CALI). Thaitiative will serve as a professional developitneghicle and will:

focus on the district as the primary change agent;

create a culture of professional learning commesiin schools, districts, and the state;
differentiate support based on individual distant school needs; and

increase student achievement for all students.

The CSDE will provide technical assistance to @itsdrand schools who have been identified as “edraf improvement.” This support will be
provided by the CSDE in conjunction with:

Regional Education Service Centers (RESCs);
State Education Resource Center (SERC);
Cambridge Education;

Connecticut Association of Schools (CAS); and
The Leadership and Learning Center.

The following types of support will be provideddustrict and school-level improvement teams, witiofity given to Title | schools and districts
identified as “in need of improvement”:

telephone technical assistance;

site visits;

guidance in the development and implementatiompiovement plans;

professional development focused on accountaliditgtudent learning, data-driven decision-makimgplementation of data teams,
understanding standards, and aligning standartfsiati®n and assessment; effective teaching siegtemnd common formative assessments;
on-site job-embedded professional developmentvislip and support; and

coaching for principals and superintendents.

The CSDE and the School Improvement and Literady $hall coordinate communication between all stalkgers while working to unify school
and district improvement efforts in the state.
Revised 8/07
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